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Situational Awareness 
For Workplace Violence 

and Active Threats
Safety and Security

PSLO Officer Hraban

Waupun Police Department

Amy Nehls- Dodge County Emergency 
Management Director

About my Career 

 Sworn Law Enforcement Officer 21 Years 
 Department of Corrections

 Member of ERU Team

 Waupun Police Department 1998

 Taser Instructor, DAAT Instructor, Professional 
Communications Instructor, Force on Force 
Instructor, Active Shooter/Rapid Response 
Instructor, Police School Liaison
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Graphic Video… 

https://www.youtube.com/watch?v=DFQ-oxhdFjE

Active Shooter 

Statistics On The Rise

 Phase 2 of this study just released 2018



5/4/2019

3

Who are these people????

ALL KILLERS!!!!
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Active Shooter/Killer

 Active Shooter

 2007 Shot and Killed

32 People (Virginia) 

 Active Killer

 2013 Stabbed/Sliced   

14 Students (Texas)

Active Shooter/Killer Defined

An active killer is an individual (or group of individuals) actively engaged 
in killing or attempting to kill people in a populated area. Active killer 
events can occur in open outdoor environments or confined spaces. Active 
killer situations are unpredictable and evolve rapidly. 

An Active Shooter is an individual actively engaged in killing or attempting to kill 
people in a confined and populated area; in most cases, active shooters use 
firearms(s) and there is no pattern or method to their selection of victims. 
Active shooter situations are unpredictable and evolve quickly. Typically, the 
immediate deployment of law enforcement is required to stop the shooting and 
mitigate harm to victims. Because active shooter situations are often over within 
10 to 15 minutes, before law enforcement arrives on the scene, individuals must 
be prepared both mentally and physically to deal with an active shooter 
situation
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Active 

Shooters/Killers 

Response
*46% of active shooter incidents are 

ended by the application of force by 

police or security

*40% end in the shooter's suicide,

*14% of the time the shooter surrenders

*<1% of cases, the violence ends with 

the attacker fleeing.

Time is Essential 

 Active Killer/Shooter???

 Average Time???

 12.8  Minutes 

 Police Response???

 Average

 18 Minutes

Time is a huge factor in response 
tactics. “In 64 incidents where the 

duration of the incident could be 

ascertained, 44 (69.0%) of 64 incidents 

ended in 5 minutes or less, with 23 ending 

in 2 minutes or less.” Speedily moving 

towards engagement with the shooter 

should be the primary guideline when 

teaching active shooter response 

tactics. We simply don’t have any time to 

waste.
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According to a 2013 FBI study, almost 70% of gun-related active assailant events last 

just five minutes. A third of those last less than two minutes.

Consider the 2017 Las Vegas shooting near the Mandalay Bay Hotel. In 10 minutes a 

64-year-old gunman fired 1,100 rounds into the crowd gathered for a country music 

concert. He killed 58 people and injured over 800. Or consider the February 2018 

Parkland school shooting. Less than seven minutes elapsed from the time the alleged 

shooter uncased his rifle to the time he dropped it and left school grounds. At the end of 

that time he had killed, critically wounded, or injured 34 people. Only 17 of those injured 

ultimately survived.

Of 160 active shooter incidents in the United States between 2000 and 2013, over 80 percent 
(132) occurred at work, according to the FBI’s first study of the subject.
The agency defined an active shooter incident as when an individual actively engaged in killing or 
attempting to kill people in a populated area through the use of firearms.
The study found that 1,043 people were either killed or wounded in all 160 incidents, excluding the 
shooters. There was an average of 6.4 incidents per year from 2000-06, but the rate increased to 
16.4 incidents per year from 2007-13. The incidents occurred in 40 states and in Washington, D.C.
Of the 132 worksite shootings, 73 incidents (45.6 percent) took place at businesses, 39 (24.4 
percent) at schools, 16 (10 percent) at government sites, and four at health care facilities (2.5 
percent).
The 73 incidents that occurred in business environments resulted in 210 people killed (including 12 
company owners, supervisors or managers) and 272 people wounded (including six owners, 
supervisors or managers). Most of the attacks took place on workdays, particularly Tuesdays and 
Fridays, with a fairly equal spread among remaining days of the week. Saturdays were the least 
likely day for such incidents to occur.

Guess who Leads 
The       World in active killer events???
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Incidents Per Year

Active Shooter 

Statistics On The Rise

 United States of America
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Active Shooter Statistics On The Rise

Active Shooter/ 
Location Categories
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Where is This 

Happening
 What do we see here???

Where is This 

Happening
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USA 2018 School 

Shootings

 As of May 25th, 2018

 23 school shootings where someone was hurt or killed. That 
averages out to more than 1 shooting a week.
 May 25: Noblesville, IN May 18: Santa Fe, TX May 11: Palmdale, CA

 April 20: Ocala, FL April 12: Raytown, MS April 9: Gloversville, NY

 March 20: Lexington Park, MD March 13: Seaside, CA March 8: Mobile, AL

 March 7: Birmingham, AL March 7: Jackson, MS March 2: Mt. Pleasant, MI

 February 27: Norfolk, VA February 27: Itta Bena, MS February 24: Savanah, GA

 February 14: Parkland, FL February 9: Nashville, TN February 5: Oxon Hill, MD

 February 1: Los Angeles, CA January 31: Philadelphia, PA January 23: Benton, KY

 January 22: Italy, TX January 20: Winston Salem, NC

Wisconsin 

Shootings

Middleton business park 
shooting leaves one dead, 

three injured

The gunman, who was an employee at 

WTS Paradigm, was killed by police
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Location Multiple locations in 
the Schofield/Rothschil
d area, including a 
Marathon Savings 
Bank, the Law offices 
of Tlusty, Kennedy & 
Dirks, and Vang's
apartment in the town 
of Weston.

Date March 22, 2017
12:27 PM (CDT)

Target Naly Vang, the 
perpetrator's wife

Attack type Spree killing

Weapons Handgun and long gun 
of unspecified model

Deaths 5 (including the 
perpetrator)

Perpetrator Nengmy Vang

Motive Domestic dispute

Wisconsin police 

officer, 3 others dead 

in shooting spree

• August 5th, 2012
• 7 people killed including the 

gunman.
• 1st officer responding was shot 15 

times. 

Location Sikh Temple of Wisconsin
7512 S. Howell Avenue
Oak Creek, Wisconsin, US

Coordinates 42°54′29″N 87°54′39″WC
oordinates: 42°54′29″N 8
7°54′39″W

Date August 5, 2012
10:25 a.m. (CDT)

Target Worshippers at a Sikh 
temple

Attack type Mass shooting, murder-
suicide,

Weapons Springfield XD(M) semi-
automatic pistol

[1][2]

Deaths 7 (Including the 
perpetrator)

Non-fatal injuries 4

Perpetrator Wade Michael Page
[3]

Motive Racial hatred

Gunman Kills 6 
Sikh Temple 

Near 
Milwaukee
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Four dead in salon shooting in 

suburban Milwaukee
William M. Welch, USA TODAYPublished 7:44 p.m. ET Oct. 21, 2012 | Updated 2:28 
a.m. ET Oct. 22, 2012
A Wis. man who had been accused of domestic violence took a gun into a spa where his 
wife worked and shot seven women, three fatally, before killing himself, police said 

Sunday. It wasn't clear if his wife was among the victims. (Oct. 21)

Location of Brookfield in the U.S. state of 
Wisconsin.

Location Azana Spa, 200 North 
Moorland 
Road, Brookfield, 
Wisconsin, United 
States

Coordinates 43.03298°N 
88.106296°WCoordinat
es: 43.03298°N 
88.106296°W

Date October 21, 2012
11:09 a.m. – 11:22 
a.m. (CDT)

Attack type Mass shooting, murder-
suicide

Weapons Glock .40-
caliber handgun

Deaths 4 (including the 
perpetrator)

Non-fatal injuries 4

Suspected perpetrator Radcliffe Franklin 
Haughton

Motive Domestic violence
[1]

Thwarted…
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The 5 Stages of an Active 

Shooter
 1.  Fantasy Stage

 2.  Planning Stage

 3.  Preparation Stage

 4.  Approach Stage

 5.  Implementation Stage

1.  Fantasy Stage
During this stage the shooter has daydreams of 
the shooting. He fantasizes about the news 
coverage. He idolizes other shooters. He might 
draw pictures of the event and make Web 
postings. Would-be Active Shooters in the Fantasy 
Stage will often discuss their desires with friends 
and foes alike. If news of these fantasies are 
shared with you, believe them and pass them on 
to law enforcement. If police can intervene prior 
to the suspect acting on their fantasy there may 
never be a head line. 
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2. Planning Stage 
The suspect is deciding on the "who, what, when, where 
and how" of his day of infamy. He will put his plans down 
in writing. He will quite often discuss these plans with 
others and sometimes seek out an accomplice. He will 
plan the time and location to ensure the most victims, or 
in some cases to target specific victims. He will determine 
the weapons he will need and where he will get them. He 
will decide how to travel to the target area and how to 
dress to conceal his weapons without arousing suspicion. 
If the police are tipped during this stage, once again, 
intervention can be made prior to people dying and 
families crying.

3. Preparation Stage 
The suspect may be obtaining gunpowder for his 
improvised explosive devices. He might break into 
grandfather’s house to steal some weapons and 
ammunition for the event. He might stockpile or pre-
position weapons and explosives for the assault. He 
might train with the weapons by shooting regularly and 
testing explosive devices. He might conduct surveillance 
of the target location. Active Shooters have been known 
to call friends and tell them not to go to school or work 
on the scheduled day of the attack in an effort to keep 
them out of the line of fire. If one of these friends calls 
the police about their concerns, this citizen intervention 
may prevent multiple funerals. 
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4. Approach Stage 
This is a very dangerous stage. The suspect has 
made his plans and decided to act. He will be 
walking, driving, or riding toward his intended 
target, armed with his tools of death. Contact 
with the soon-to-be active shooter could come in 
the form of a traffic stop, a citizen call, or a stop 
and frisk. A thorough investigation can still lead 
to an arrest of the suspect before he brings down 
a multitude of victims in a needless shooting or 
bombing.

5. Implementation Stage

Once the shooter opens fire, immediate action needs to be taken. 
The Active Shooter will continue to kill until he runs out of victims 
or ammunition, or is stopped. This suspect is unique, because he 
is fully dedicated to going for the “top score,” which is measured 
in kills. The sooner an on- or off-duty officer or citizen intervenes 
with an effective, efficient act of courage, the fewer casualties 
there will be. In past incidents, active shooters have been 
thwarted by police officers, security guards, school teachers and 
students. One principal recently died successfully stopping an 
active shooter in a Wisconsin school. There is a risk in doing 
something, but the greatest risk lies in doing nothing. 



5/4/2019

16

Threat Leakage

 Threat leakage is the communication to a 
third party of the intent to do harm.  
Threat leakage is fact-based, dynamic, 
acute, and often accelerates as the attack 
approaches.  The “leakage pathway” of 
warning behaviors commonly occur on 
Social Media, Verbally, Diaries, School 
Projects, Work Projects, etc….

See Something,

Say 
Something!

!!!
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Being Prepared  

 Physical Security (Your Surroundings) 

 Situational Awareness (What is happening?)

 Mental Preparedness (Are you able to 
react?)

 Mental Mindset (Can you react?)

 What Are My Options !!! (Run Hide Fight)

What is Situational Awareness?

Definition:
Situational awareness involves being aware of what is 

happening in the environment, in order to understand 
how information, events, and one's own actions will 
impact both immediate and future outcomes. 
Situational Awareness is the ability to identify, 
process, and comprehend the critical elements of 
information about what is occurring or about to occur. 
Simply, it’s knowing what is going on around you. As 
leaders, it is your responsibility to know what is 
happening in your workplace. 
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What is the Message? 

 Evacuate, Hide, Take 
Action

 React, Escape, Survive, 
Cover Concealment

 Take Flight, Take Cover, 
Take Action

YOU MUST DO 

SOMETHING !!!

 ALICE: Alert Lockdown 
Inform Counter Evacuate

 Fleeing, Barricading, 
Choosing to Fight

 Read, Analyze, Prepare

Mental Mindset

What are my options?

Department of Homeland 
Security 

Run 

Hide

Fight
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Mental Mindset

What are my options?

Know Your Surroundings 

Concealment 

Cover

Escape Routes

Communication  

Play The “What If” Game 

With Your Co-workers

 What If…

 Someone with a gun 
came through that 
door right now?

 Someone came 
through that door with 
a bomb in their hand?

 You heard gun shots 
from outside the 
building? 

 What if…

 You heard someone 
screaming down the 
hall?

 You were taken by 
someone with a 
gun/knife?
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What If It 

Happened Today?

ARE YOU 
PREPARED!!!


